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Non-regulatory 
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Free

On-Site or Remote Assistance

Experts in the field of IP 

Educational Resource

What We Do



Our Goals

4

Prevent Contain Educate



Objectives

• Understand steps of the Infection Control Assessment and 

Response (ICAR) process

• Define the elements of an ICAR

• Understand the evidential hierarchy used to shape 

recommendations

• Recognize how evidence is applied to close IP practice gaps
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Ongoing 
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Part 1: ICAR



ICAR

• Assist in assessing infection prevention practices

• Address identified gaps

• Guide quality improvement activities

• Content varies by setting and services provided

• Use additional tools depending on facility needs

• Virtual versus on-site



ICAR Breakdown
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Shaping 
Recommendations 





Action Plan



SBAR

• Overview of ICAR findings
• High risk items

• Need for system-based change

• High capital items

• Provided to program leadership:
• Director of Nursing

• Administrator

• Infection Preventionist



Data Report



Program 
Assessment 
Report



High Level Summary

• Similar in content in SBAR 
for LTC facilities

• Includes:
• Introduction (mission & 

vision; overview of recent 
data)

• High-risk items
• Items that require 

systematic change or high 
capital

• Pareto chart to illustrate 
program priorities



Ongoing Support
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MDHHS-iPRAT@michigan.gov

517-335-8165

www.Michigan.gov/IPRAT
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Contact Us
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